
FROM PRIORITIES TO DIP TO CIP • February - Admin teams draft the District Improvement Plan

• March - Draft of the District Improvement Plan is reviewed with 
the District Leadership Team and the Board of Trustees

• April - District Improvement Team is finalized and approved by 
the District Leadership Team and the Board of Trustees

• May - Schools finalize their respective Campus Improvement 
Plans for the 2021-22 school year



The purpose of “Building a Community of Trust Through Developing 
Racial Awareness”is to enhance community, staff, and student racial 
awareness and to cultivate an environment of understanding our 
unique similarities and differences. Developing racial awareness is 
an initial step to deepening understanding of equity and how it can 
be used to improve access and increase belongingness 
of all students. While we will focus on enhancing racial awareness 
initially, our goal is to improve access and increasing belongingness 
of all students, including those with religious, gender identity, 
cultural, ability and economic differences. Ultimately, our purpose is 
to develop a sense of belonging for all members of diverse groups. 

The Purpose…
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Diversity, Equity and Inclusion
• Create a shared understanding of DEI through racial equity leadership 

training to build capacity and support sustainability 

• Assess, monitor and work to modify the climate to ensure inclusivity for all 
staff and students 

• Develop a system of equity-focused restorative justice in support of all learners

• Engage the broader community in a shared responsibility for DEI

• Embed, over time, the ongoing importance of DEI in curricula, instructional 
materials and resources

• Increase personal growth and learning of trustees, administrators, staff and 
students to support DEI 

• Align DEI goals and their integration with Board policies, administrative 
procedures and the Eanes ISD Graduate/Staff Profile (WHEEL)



DIVERSITY, EQUITY & INCLUSION



FAQ 
www.eanesisd.net/dei/faq



DIVERSITY, EQUITY & INCLUSION

NEXT STEPS


